CoumnanbHoe
NpoeKTupoBaHue
B TYPUCTCKO-KpaeBeg4YeCKOWU
AesATeribHOCTU

MaromeaoB AaAarat 3y6aupoBuy
LleHTp UHTepPaKTUBHbIX TEXHOAOTUW 00yueHus,
AOOPOBOAbUYECTBA U MOAOAEXHDBIX UHULMaTUB ATTY




COUMAABHOE
[TPOEKTMPOBAHWE

®» COLMAABHbIM MPOEKT — BTO MNPOrPAMMA
(KOMMAEKC MeponpuaTmm), B
COOTBETCTBMN C KOTOPOU DyAET
OCYLLLECTBAATbCS BALLIQ AEIATEABHOCTb MO
peLUEHNIO COLMAABHO — 3HOYMMOM
NPOOAEMbI C MOAHBIM €€
OOOCHOBAHMEM M OLLEHKOM PE3YABTATOB
B OMPEAEAEHHbBIM OTPE3OK BPEMEHM.




N3 4yero cCoCtomT COUMAAbHbIM
MNPOEKT

[TloobAaema - MccaepaoBaHME — LLeAb —
30A04Y1 — MeToAbl — LLarm — broaXXeT —
OueHka




Jranbl paboTbl N0 NPoekTy

NIGHYPOBaHME 3agepluexve npoexTa

paspaboTKa u
YTBEPXeHMe uaeu




[TooBAEMA — 3TO PA3HULLA MEXAY PEAABHO
CYLLLECTBYIOLLLEMN CUTYALIMEN U XKEAQEMbIM
(HEODOXOAMMBIM) COCTOFHMEM B PAMKAX DTOTrO
>Xe npoLLecca.

«AdepeBoO Nnpo6nemMbi»
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Moy  onncaHmmM NPOBOAEMbl  AOAXHbI  OblITb
MOAYYEHbI OTBETbI HO CAEAYIOLLIME BOMPOCHI:

1. B 4em COCTOUT nNpeAaAdaraemas K pPeLUEeHUIO
NpobAeMa (CyLLHOCTb  MPOOAEMBI,  CUMIMTOMBbI
NPOOAEMDI)

2. B KOKOM CTENeHM OHA CEPbLE3HA, HACKOABKO OHA
PACMPOCTPAHEHA M KOK AOATO CYLLIECTBYET?

3. Kakme MCTOYHMKM MHADOPMALMKM (CTATUCTUYECKAS MU
HAOAUTUYECKQASN MHADOPMALMEA) CBUAETEABCTBYIOT O TOM,
4TO NMPOOAEMA CYLLLECTBYET M €€ BAXHO PELLMTLS

4. Kakme Mepbl MNo €&  PAa3pEeLLUEeHUID  YXe
NpeANPUHUMOAUCS, I/I KAKOBAQ ObIAG X
AP EKTUBHOCTH

5. B 4em cocTodr, nNoO  BALUEMY  MHEHMUIO,
MNOTEHLLMAAbHbIE YIPO3bl HE3AENCTBUAS



UccAaeAOBAHUE - 370 nomck

HOBbIX 3HOHWM, U3YHEHUNE YEero — AMOO C
LLEABIO YCTOHOBAEHMSI GDAKTOB, OMMCAHUEM
M3Y4EHHOTO OOBLEKTA (MPODBAEMDI).

MeTtoabl COOPA MHAOOPMALMK: OMPOC,
ADAIOAEHME, OHOAM3 AOKYMEHTOB,
nyoAmkaumm CMN.).



CTOUT OTMETUTD, 4TO AOOGOM NPOEKT AOAXEH OTBEYATb, KOK MUHUMYM 3 KPUTEPUIM

MUCCUga opraHmsauuu,
Balwle xenaHue

I'lOTp66HOCTVI BO3MOXHOCTU




Naes.

obpaALLasICh K MaeE, OTBETLTE HA 3 BOMPOCA:

ECTb AW Y BOC XXEAQHME PEAAM3OBLIBATh AQHHYIO
UAEIO?

ECTb AM MOTPEBHOCTbL B TOM, YTO Bbl BYAETE AEAQTH
(BYAET AM CMPOC HA BALLM YCAYTHNE BYAET AW pELLIEHA
npobrema?)

AOCTATOYHO Y BAC PECYPCOB

CKOPPEKTUPOBATL M 3AMMCATE  MAEKD MCIMOAb3YS KPUTEPMM
SMART- tecra:

. KoHkpeTHOoCTb (specific);

2. MamepumocTtb (measurable);

3. AocTmxumocTs (achievable);

4. BbiroaHoCTbh (rewarding);

5. BpemeHHble pamkm (time bound).

3anmLum Ty MAEKO, C KOTOPOM Bbl AQAbLLIE ByaeTe pabBOTATH



LLeAb NPOEeKTA - 570 70, 4TO AOCTUraETCs MOCPEACTBOM
PEAAM3ALIMM MPOEKTA.

[P HAMUCOHKWM LLEAM NPOEKTA PEKOMEHAYETCH MCMOAB30OBATb MOMYAAPHbIM B COLLMAABHOM
NPOEKTUPOBAHUM SMART-TECT.

1.  KOHKpeTHOCTb (specific);

2.  M3mepmmocTb (measurable);

3. AoctmXmmocTb (achievable);

4 BbIrOAHOCTb, 3HAYMMOCTb (rewarding);

5 BpemeHHble pamku (time bound).

Aorm4yeckas NOCA€AOBATEAbBHOCTD
Kputepmes

1. AOCTMXMMOCTb (PEAAMUCTUHHOCTb MOCTOBAEHHOM LLEAM);

2. 3HOYUMOCTb (KAKOM COLMAAbHBIM 3ADTOEKT Bbl XOTUTE MOAYYMUTLS);

. KOHKpPETHOCTb (MOCPEACTBOM HYETO OYAET AOCTUTHYTA 3AIBAEHHAS LLEABS);

4. WM3MepUMOCTb (HOAMYME  KAYECTBEHHbLIX U (MAM)  KOAMHECTBEHHbIX
M3MEPEHMM 3HAYMMOCTU U KOHKPETHOCTM MPOEKTA);

5. BpemeHHble pamMKm (B MPEAEAOX KAKOTO OrMPAHUMYEHHOIO BPEMEHM Bbl
NAQHUMPYETE PEAAM3OBbLIBATL CBOM MPOEKT?).




30AQ4YM MPOEKTA — 3TO IMPOMEXYTOYHbIE pPEe3yAbTATbI, KOTOPbIE
Heob6X0AUMO AOCTUTHYTb AAS SCOCHPEKTUBHOINO AOCTUIKEHUSA LLEAM.

PeLueHmne BCeX MOCTABAEHHbIX 3AAQY AOAKHO HEMIBEXHO MPUBOAMTE K AOCTMIXKEHMIO
MOCTABAEHHOM LLEAM.

MMpu3HAKKM BEPHOro hopMyAUPOBAHMUSA 30A0Y:

- AOTMYHOE U MMOCAEAOBATEABHOE CAEACTBME peLLUEHMS NMPOBOAEMBI;

- B3AQMMOCBA3b C AEATEABHOCTbIO MO MNPOEKTY M HAMNPABAEHHOCTb HA PELLUEeHME 3A9BAEHHOU
MPOBAEMBI (MPUYNHHO-CAEACTBEHHQAS CBA3b);

-CQOOPMYAMPOBAHbI HETKO M KOHKPETHO, BbIPAXKEHbI HE OBLLIMMM CAOBAMM, A B KOAMYECTBEHHbIX U
KQYECTBEHHbIX MHAMKQATOPAX, KOTOPblE MOTYT CTATb MOKQA3ATEAIMM YCMELLUHOCTU BbIMOAHEHMS
NpoeKTQ;
-MPEACTABASIOT COBOU KOHKPETHbIE MPOMEXYTOYHbBIE MIMEPIEMbBIE MYHKTbI HA MYTHU PEAAM3ALMM
MNPOEKTJ.

P PEKTUBHBIM ABAIETCI POPMUPOBAHME 30AQY Mo CMAPT-TecTy.

Hem AcHee u yeTye OnpPEeAEAEHb! LEeAU 1 30AQ4YM MPOEKTA, TEM BbiLLIE BALLM LLIQHCHI 3QBEPLLMTD
ero/ycneLuHo.




Nepapxmieckas CTpyKTypad paboT

OdencTBuUSA:

Bexa 1

OdenctBus:

DencrtBus:

Bexa 2

HencTBuUsA:

Bexa 3

Bexa 4



Anarpamma FaHTa

CeTeBou rpachmnk — 370 NMOCAEAOBATEALHAS CXEMA, OTPAXKAIOLLIAS
MOPAAOK BbIMOAHEHMS PABOT NpoekTa. OH BKAIOYAET ABQ SIAEMEHTQA.
KOHKPETHbIE AEUCTBMSA U TPEDBYEMOE HA PEAAM3ALMIO AOHHOTO
AENCTBMS BPeEMS (t). Aormyeckme B3aMmMOCBs3M.

AEHTOYHAS AMATPAMMA — FTPADUYECKOE M30DPAXKEHME PADOT

dasza/pgencreue

BpemeHHas wkana (Bpems B Yacax)

dasza 1

dasza 2

daza 3

daza 4




CMETA NPOEKTA

CTaTbs PACXOAOB

3apaboTHAS NAATA LUTATHbIX COTRYAHMKOB C YH4ETOM
HAOAOTOBbIX HOYUCAEHUM HA POT NO PEAAM3ALMM MPOEKTA.

AOAXKHOCTb, PNO
Bo3HarpaxaeHms CNeumaAmctoB, C  YY4ETOM  HOAAOTOBbIX
HAYMCAEHMM HO POT NO PEAAM3IALMM MPOEKTA:

AOAXKHOCTb (BMA PABOT)

Pacxoabl HO npuobpereHne PACXOAHbBIX  MATEPUAAOB
(BKAIOHO KOHLLEASPCKME TOBAPDI)

HAMMEHOBAHME

NMponobpetreHme 06opPYyAOBAHMS

HAOMMEHOBAHME
Harpaabl, npu3bl

HammeHoBaHue

N3AQTEABCKME PACXOAbI:

HAMMEHOBAHME

CToMMOCTb| eanHUL,

(eaA.). py6.



CMEeTa pPACXOAOB

UsroToBAeHue aTpubyTUku

HOMMEHOBAHUEe
PacxoaAbl HO CB$I3b

HAMMEHOBAHNE

TPAHCMOPTHbLIE PACXOAbDI

HAMMEHOBAHNE

[P OXMBAHUE, MUTAHUE

HAMMEHOBAHNE

APEHAQ MOMELLLEHUS

HAMMEHOBAHNE

OnAaTa 6AHKOBCKMX YCAYT
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Cnacmdo 30 BHMMaAHMe!




